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Dead Fish
(Case Study)

• Chemical Plant discharges its waste in river
• In recent months high rate of fish death is reported
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• Shortage of Elevators capacity
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Manager and assistant manager
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New shaft is required
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Confirm all Key Findings

• Verify the collected information
• Cross check and verify
• Eliminate biases and misrepresentation
• Distinguish between fact and opinion
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Boxright                                                      Courtland

@Boxright bought equipment from Courtland
@ It did’t work
@Boxright decided to Sue Courtland
@Courtland claimed that Boxright unable to use equipment properly
@Author of this book Proved Cortland’s claim wrong by verfiying

Information
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Problem Definition Techniques

1 Finding out where the problem came from
2 Exploring the problem
3 Present State, Desired state and Duncker

Diagram
4 Statement Restatement
5 Kepner Tregoe Problem Analysis
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Case of Dead Fish
(Revisited)

• StanWilson is an engineer
Supervisor’s Instructions
• Construct new treatment plant to reduce toxic

waste
who posed the problem?
Can reasons arriving at problem statement be
explained?
Are the assumptions and reasoning valid?
Has sufficient information/data collected?
How he himself investigated? Next
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Sweet and Sour



Treat Symtoms only when solving real
problem is impossible or impractical



2. Exploring the problem











3. Using Present State/Desired State
Technique





The Duncker Diagram
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